Minnesota Academy of Reading

Executive Board

Tuesday, January 22, 2:30-4:00 

Caribou on Snelling


Summary and Notes:

1. Welcome and overview of meeting

a. Bobbi gave an overview of the current budget, including the funds from Al Greenfield (listed under 'Affinity Plus' budget line.)
b. Gail is leaving the executive board; need to appoint someone for membership
2. Reflection on the January 9th policy event

a. Space

i. We really liked the space. We could hold it at STU again.
ii. Consider week of Jan 13 for next year (possibly Thurs Jan 16)
1. Kate will email Amy to see if we can schedule at St. Thomas for next year (we'll look into other options for 2015)
b. Audience

i. Aside from MAR members, are there others we may want to include?
1. Topic may help dictate who to invite for next year
2. Get invites out in early December is the goal for next year
3. Send out a plain email (sometimes graphics go straight to spam) with info; graphic invite can go out later
c.  Format

i. Panel make-up and districts representation was excellent
ii. For presentations, want to be very clear about the audience 
iii. Need to add an evaluation for next year
iv. Water on table for speakers next year
d. Next steps - based on the day’s conversations (need to continue this conversation)
i. How do we continue to work with the MN ELA standards?

ii. What other issues do we want tackling as an organization?

3. Proposal for Spring MACTE meeting focused on Common Core-April 18/19

a. Who may be interested in working on a proposal/presenting? Proposal deadline not published at this time. 

i. Kate is waiting to hear back from MACTE planning group about proposal deadlines
ii. Will contact group about putting something together
4. MAR Member Mixer: April 27, 10-11:30

a. Room at Roseville/Hennepin Library to be reserved 2 months in advance

b. Audience

i. Members

ii. All participants from the Legislative event

iii. Invitation being sent to expired members

iv. Bring a colleague or grad students 
v. RSVP to Kate
c. Agenda

i. Prep – have tables identified by numbers (table tents or holders); Bobbi will bring index cards, Kate will bring chart paper, Karen will bring big post-its, Gail will bring table numbers
ii. 10:00 - come in, guests write citation on post-its
iii. Welcome to group, overview of the process (while that is going on, someone will group people 2 times: once in topic-alike, once on different topics)
1. Each person prepares a brief summary and how it is used
iv. 10:15-10:45 group 1; 10:50-11:20 group 2; 11:20- share an aha
v. Refreshments from the Dunn Brothers inside the space (coffee, water, cookies) 
vi. Donation-Books that can be sent to international organization (Karen will organize with her church group)
5. Sterns partnership-Gail and Eva 

a. Sterns have a foundation in honor of Mr. Sterns' mother; interest is mostly in the area of dyslexia and reading in general
b. Want to coordinate someone of high quality to present to higher ed faculty
i. Looking for a high degree of participation; if so, will find each year
c. Met in July, met again recently with Deb (MRA, MAR, MCRR); Lori Helman is excited to engage MCRR with this project
d. Maryann Wolf was selected as the speaker (Catherine Snow, Nell Duke were also possibilities)
e. Looking into LiRN dates, MCRR, MACTE dates to connect to other events 
f. Get copies of Proust and the Squid for attendees (book club) as an option for people to read before the event and have a book club meeting with reduced rate for them
g. Lit / special ed faculty, lit leaders, special ed teachers (goal is about 70-80 people participating)
h. Gail is willing to be the point person to get higher ed participation
i. Next steps for MAR: endorse event with faculty colleagues, there will be another meeting in February that Gail and Deb will attend; hoping MRa can handle money and registration
6.  Bi-laws update-Bobbi and Amy (postpone conversation until next meeting)
7. Reading Leader licensure program update (Gail)
a. There may be a possibility for a grant to look into this with the Bush foundation; could informally present our ideas to Bush and if they think this is a possibility, then we could prepare a formal proposal; want to invite Deborah Dillon, Gail, & Terry to do presentation
8. Legislative advocacy survey update-Eva (see email from Eva with results)
9. Upcoming Events:

a. Celebrate Literacy Friday March 8-Determine what type of donation basket we want to donate (Deb and Kate will let MRA leadership know we'll do a basket)
10. Next Meeting Date: February 19: 2-3:30
